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The digital marketing world is full of opportunities, but

it can also be a minefield. Many businesses I d °
unknowingly sabotage their growth by making costly ntro UCtI on
mistakes that could have been avoided with the right

strategies.

This eBook highlights 10 common mistakes that are secretly undermining business success and provides
practical, actionable solutions to overcome them. Whether you’re new to digital marketing or looking to refine
your approach, this guide will help you make informed decisions that boost your marketing ROl and position
your business for long-term growth.

Let’s dive into the costly mistakes and learn how to fix them.
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Mistake 1
Ignoring Data-Driven Marketing

Why It’s a Problem:

Many businesses make decisions based on
assumptions rather than data. This leads to
wasted resources on ineffective campaigns
and missed opportunities to target high-
performing channels.

At SLS Bridge Solutions, we transformed a tech
company's user acquisition strategy by
leveraging data-driven marketing. By analyzing
user behavior and ad performance metrics, we
crafted hyper-targeted campaigns across several
channels including Google and Meta platforms.

The Fix:

1. Usetools like Google Analytics, Meta
A | Mesasmenet [ I Traffic acquisition: Session primary channel group (Default Channel Group) @ = +  cwss O Ads Man ager’ and CRM SyStemS to
e —————— collect and analyze customer data.

2. Identify trends, preferences, and

S o — - - - = behaviors to inform your marketing
s CRCI ) T — strategy.
D ¢ s
o e L —— 3. Regularly test and optimize

campaigns based on performance
metrics like CTR, conversion rates,
and ROI.

Within weeks, click-through rates soared, and
conversion costs dropped significantly. Our
approach not only brought in a surge of qualified
users but also doubled their platform
engagement, proving the power of precision
marketing in scaling tech solutions.
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Mistake 2: Not Defining a Clear

Target Audience
Why It’s a Problem:

0

TR e =/

¥ >(/

Without a clear target audience, your
marketing messages may miss the
mark, resulting in wasted efforts and
poor conversion rates.

The Fix;

Here are some samples of buyer personas we created

1. Create detailed buyer personas, including at SLS Bridge Solutions
demographics, preferences, pain points, and Buyer Persona Development #3
goals.

2. Tailor your campaigns to address the specific
needs and desires of your ideal customer.

3. Continuously refine your personas based on
feedback and market trends. , RS AU————

Tools like Google Keyword Planner, SEMrush, or
Ahrefs help identify popular search terms and related
keywords, offering valuable insights into your target

audience's interests and search behavior.
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Mistake 3
Neglecting
Mobile
Optimization
The Fix:

n Ensure your website is responsive and loads
quickly on all devices..

ﬂ Test your email campaigns and landing pages
for mobile compatibility. Wh It,
yitsa

Problem:

In Nigeria, a large percentage of internet users

Use mobilefirst design principles to prioritize access content via mobile devices. If your website
c the user experience.. or ads are not mobile-friendly, you risk losing a

significant portion of potential customers.
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Focusing Solely on Traffic Over
Conversions

Why It's a Problem:

High traffic numbers may look good, but they don’t
necessarily translate to revenue. Prioritizing traffic
without focusing on conversions can lead to frustration
and low ROI.

The Fix:

1.0ptimize landing pages for conversions with clear
CTAs and compelling offers.

2.Use A/B testing to determine what works best for
your audience.

3.Focus on driving quality traffic by targeting high-
intent keywords and audiences.

An eCommerce business owner, Habeeb, decided to
He started running
Facebook Ads to generate high website traffic. Within

boost his online presence.

weeks, his website visits skyrocketed, but his sales
he checked his
analytics and noticed most visitors were leaving after

remained stagnant. Confused,
a few seconds—no one was clicking “Order Now.”
Habeeb realized he was focusing on the wrong metric.

He hired us at SLS Bridge Solutions and we
revamped his website, optimized his product pages,
and ran targeted ads with clear calls to action. Traffic
dropped slightly, but his conversion rate soared.
Habeeb learned it's not about attracting everyone—it's
about attracting the right audience.

B3 campaigns 88 Ad sets for 1 Campaign [7) Ads for 1 Campaign
(D Duplicate w Z Edit - & A/Btest B @ O Rules ¥ View setup @ m- T I&) Reports w & Export ¥
off/ Campaign Attr!butlon Results « Reach « Impressions v Costperresult « Amountspent <« Ends
On setting
. iph d 7-day dlick or 106 3,843 4164 N1345 N1 7 Or
Sa mage-.. )00 7-day dickor . CL - 1668.J0 7 e 19 Or
b . a = ¢ 2 L e | All conversions 2 i
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Underestimating the Power of

Email Marketing

Most cost-effective marketing

Many businesses neglect email marketing, assuming it's
outdated. However, email generates an average ROI of
42:1, making it one of the most effective digital marketing
strategies. By crafting personalized, value-driven emails,
businesses can nurture leads and drive conversions.

+++++

Fix:
Use segmentation to send targeted campaigns.

Leverage automation for drip campaigns.

Focus on delivering value instead of only promoting sales.
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Mistake 6

Running ads without clear goals
often leads to wasted budgets. Many
businesses focus on impressions

and clicks without understanding how
these metrics translate into
conversions.

++++++

*Set SMART goals for every
campaign (Specific, Measurable,
Achievable, Relevant, Time-bound).

*Use A/B testing to identify what
resonates with your audience.

«Continuously monitor and optimize
campaigns for better results.



Mistake 7

Failing to
Leverage
Social Proof

Customers are more likely to trust a business with
positive reviews and testimonials. Ignoring the power of
social proof could be costing you valuable conversions.

Fix:
*Request reviews from satisfied customers.

*Showcase testimonials prominently on your
website and ads.

*Share user-generated content on social
media.




Mistake 8

Why It's a Problem:

Search Engine Optimization (SEO) is the backbone of
organic traffic. Many businesses focus on paid ads but
ignore the long-term benefits of ranking high on
search engines.

Fix:

Conduct thorough keyword research.

Optimize on-page elements (titles, meta descriptions,
images).

Build backlinks from reputable websites..
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Posting Inconsistent Social

Media Content

Why It’s a Problem:

Inconsistency in social media posting can
confuse your audience and weaken your
brand presence. Many businesses lose
engagement because they fail to plan and
schedule posts

The Fix:

1. Develop acontent calendar.

2. Post consistently across all platforms.

3. Use analytics to determine the best
times to post.

+++++

To avoid inconsistency in social media posting, follow
these steps:

1. Define Your Content Plan: Determine the type of
content your audience wants (e.g., educational,
promotional, entertaining) and align it with your brand
message.

2. Set a Posting Schedule: Use insights from analytics
tools to identify the best times to post on each
platform. Platforms like Instagram and Facebook often
perform well mid-week and during lunch hours or
evenings.

3. Create a Content Calendar: Plan your posts at least
a week or month in advance. Include captions,
hashtags, and visuals to save time later. Tools like
Trello or Google Sheets can be used for simple
planning.

4. Automate Scheduling: Use social media tools like
Buffer, Hootsuite, or Meta Business Suite to schedule
your posts ahead of time, ensuring consistent posting
even on busy days.

5. Engage with Followers: Posting regularly is not
enough—respond to comments and messages to
build stronger connections.

With consistent effort and a clear schedule, your

brand can maintain engagement and a strong online
presence.
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Mistake 10

Why It’s a Problem:

Failing to track Return on Investment
(ROI) means you can’'t measure what'’s
working and what’s not. Many businesses
spend on marketing blindly without
evaluating their success.

+++++

Fix:
Use tools like Google Analytics and Facebook Ads

Manager to track performance.

Set up conversion tracking for key actions (purchases,
form submissions).

Regularly review data to optimize campaigns.
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Book a free consultation with SLS Bridge Solutions to learn how we can help you avoid these pitfalls
and grow your business.

+++++ www.slsbridge.com
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